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Outlook

Work Ethic

View of Money
View of Leadership
Work/Life Balance
Medium
Orientation

Generational Mindsets

BOOMERS

Born 1946 — 1964

Optimistic
Driven
Spenders
Pay your Dues
Work is Life
TV
Self-centered

GEN X

Born 1965 — 1981

Skeptical
Free Agent
Debtors
Competence
Work to Live
Computer
Self-reliant

MILLENIALS

Born 1982 - 2001

Confident
Goals
Savers?
Egalitarian
Integrated
Mobile
Collective Self

Source: Generations Matter




Statewide Classified Workforce
Generational Breakdown
February 2015

Greatest Generation
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Silent Generation
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2014 Expenditures: $44,488,819,576




Secretariat Workforce
Executive Breakdown
February 2015

Millenial
1
3%

2014 Expenditures: $125,216,185




Secretariat Workforce
Health and Human Resources Breakdown
February 2015

2014 Expenditures: $12,422,806,654




Secretariat Workforce
Public Safety Homeland Security Breakdown
February 2015
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2014 Expenditures: $2,673,686,594




Secretariat Workforce
Administration Breakdown
February 2015

Silent
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1% ||

2014 Expenditures: $2,385,493,762




Secretariat Workforce
Transportation Breakdown
February 2015
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2014 Expenditures: $4,325,390,194




Secretariat Workforce
Technology Breakdown
February 2015

Silent

3
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2014 Expenditures: $370,570,095



Secretariat Workforce
Natural Resources Breakdown
February 2015

Silent
15
1%

2014 Expenditures: $378,819,624



Secretariat Workforce
Legislative Breakdown
February 2015

2014 Expenditures: $73,742,898




Secretariat Workforce
Agriculture and Forestry Breakdown
February 2015

Silent

2014 Expenditures: $89,422,428



Secretariat Workforce
Education Breakdown
February 2015

2014 Expenditures: $16,835,512,012



Secretariat Workforce
Finance Breakdown
February 2015

Silent

16
1%

2014 Expenditures: $2,296,964,800



Secretariat Workforce
Veterans and Defense Affairs Breakdown
February 2015

Silent
10
2%

2014 Expenditures: $53,816,436



Secretariat Workforce
Commerce and Trade Breakdown
February 2015

Silent

31
2%

Millenial

123
9%

2014 Expenditures: $1,100,779,108



Consumers Expect a Mobile Experience

 In 2014, more people accessed the Internet
from a Mobile Device than a Computer

e 64% of U.S. citizens use a Smart Phone

 Worldwide 35 million+ apps are downloaded
every day



More than Half of Smartphone Owners
Have Used Their Phone to get Health
Information, do Online Banking

% of smariphone owners who have used their phone to
do the following in the last year

Get infoabout &
health condition

Co online banking

Look up real estate
listings or info about &
place to live

Look up infoabout a job
Look up government
services or info

Take a clas=or get

ed ucational content

Submita job
application

aw Research Center American Trends Panel survwey, October 3-27
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http://www.pewinternet.org/2015/04/01/us-smartphone-use-in-2015/pi_2015-04-01_smartphones_04/

Virginia Agency Mobile Apps

VIRGINIA
IS FOR
LOVERS

SHRRA

VIRGINIA

STATE PARKS
@

GUIDE
VAWC 4 4BUSINESS



http://www.pewinternet.org/2015/04/01/us-smartphone-use-in-2015/pi_2015-04-01_smartphones_04/

CA.gov Locator

DMV Offices

EDD One Stop Career Centers
Public Libraries

State Parks and Recreation
Roadside Rest Areas

Small Business Development Cent...

EDD Disability Insurance Offices

©
©
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Food and Agriculture Field Offices

&

Services
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How Can Virginia Help You?

| Recently Moved In/To Virginia

| Just Got Married

| Have a New Child

| Need to Change/Renew a License

Menu

Login/Register

My Virginia Services

Get Help or Search for Services

En Espaiiol?




Barriers to our Success

Fear of Chan

Inform



Efficiency and Improved Service

Utilize State Owned Property




Conclusion

Expenses Increase and Revenues Decrease
Population and Demographic Changes

Aging State Workforce

Need Consistent Easy to Use Mobile Services

Many Opportunities to be Efficient and Improve
Services
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