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Agenda 

❖ The problem we hope to solve 

❖ Benefits of Volunteering 

❖ Barriers to Volunteering 

❖ Recommendations to Solve the Problem 

❖ Leading the Way!



What could our communities do with 

$15,393,194.61? 



State employees - 16 hours of Volunteer 

Service Leave per year  
❖ Total of 537,059 hours available

❖ Only 75,939 (14.4%) used  

2023 Cardinal data found 461,120 hours were unused

❖ $15,393,194.61 

❖ Community engagement and support

❖ Employee health and wellness

Volunteer Service Leave 
in the Commonwealth 



Benefits of Volunteering 

❖ Provides a sense of purpose 

❖ Connects you to others 

❖ Reduces stress, combats depression

❖ Provides mental stimulation 

❖ Supports efforts to find friends 

❖ Improves health and happiness 

❖ Bring fun and fulfillment 

❖ Fills in funding gaps / saves resources

❖ Brings fun and fulfillment to your life

“Volunteering is beneficial to Virginian’s across the 

Commonwealth, providing individual and community 

health benefits as well as vital opportunities for connection.” 
Kathy J. Spangler, Director, Serve Virginia



Logistical Challenges
❖ Lack of childcare

❖ Lack of transportation

❖ Inaccessibility for those with disabilities

Lack of Awareness
❖ Lack of effective communication from leadership

❖ Lack of access to tools and information

❖ Unsure how to connect with an organization that 

meets their interests

Lack of Time

Barriers to Volunteerism



Resources

https://servevirginia.org

https://servevirginia.org/
https://servevirginia.org/


Recommendations for Active Engagement 

Reminders about available resources

Setting targets and goals 

Recognition

Organized Team/Group Activities 

Pledge Cards 

Monthly Challenges 

Monthly Agency Wide Notices and Updates 

Reinforcement 



Pledge Card 



Group 5 Leading the Way!

Thank you to our VEI cohort for their 

generous contributions to Loaves & 

Fishes Food Pantry!

Loaves & Fishes Food Pantry 

provides free food, non-perishables, 

fresh produce, dairy, meats, and 

baked goods to help people in 

need in the greater Charlottesville 

area feed their families.  



DHRM Policy 4.40: https://www.dhrm.virginia.gov/docs/default-

source/hrpolicy/pol4_40.pdf

Serve Virginia: https://servevirginia.org/

Example monthly calendar of volunteer focus (observances)

Example monthly communication:

Did you know that June is “Foster a Pet Month”? Do you have interests that align with this 

month’s volunteer focus? If so, please use the resources available at ServeVA.com to find an 

organization with which you can volunteer to support this mission.  Remember, your agency 

supports your volunteerism with 16 hours of leave time for this purpose.  We encourage you to 

use that time to support your community and your wellbeing.”

Appendix

https://www.dhrm.virginia.gov/docs/default-source/hrpolicy/pol4_40.pdf
https://servevirginia.org/




Observance Volunteer Activity Volunteer Organization

June Foster a Pet Month Be a dog walker or cat snuggler at 

animal shelter

Friends of Homeless Animals

July Park and Recreation 

Month 

Help visitors discover and enjoy 

Petersburg National Battlefield

National Park Service

August Sandwich Month Cook and deliver meals to families 

in the community to combat rise in 

food insecurity

Lasagna Love

September Baby Safety Month Assist with re-packaging diapers for 

easier storage, inventory, and 

distribution

Greater Hampton Roads 

Diaper Bank

October Breast Cancer 

Awareness Month

Help cancer patients get to life-

saving appointments

American Cancer Society

November Veterans and Military 

Families Month

Offer your talents (music, art, etc) or 

being a companion to brave 

veterans

Sitter and Barfoot Veterans 

Care Center

December Learn a Foreign 

Language Month

Help build English speaking skills with 

students learning English in natural 

conversations. 

International Rescue 

Committee


