
Developing Community 
Engagement Partnerships: 

Utilizing the Commonwealth’s 
Greatest Resource
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Department of Motor Vehicles
terry.worrell@dmv.virginia.gov
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George P. Braxton
Chief Diversity and Inclusion Officer
Department of Wildlife Resources
george.braxton@dwr.virginia.gov

Jenny Carter
Director, Workforce Partnerships
Virginia Community College System
jcarter@vccs.edu

Em Parente
Acting Director, Division of Family Services
Virginia Department of Social Services
em.parente@dss.virginia.gov



Benefits to the Employer 
• Visible Social Investment
• Improved Employee Engagement
• Improved Recruitment and Retention
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Benefits to the Employee 
• Increased Sense of Purpose
• Improved Connection with Employer
• Camaraderie
• Skill Development
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Current Practices

"If you do the same thing you’ve 
always done, you’ll get the same 

things you’ve always gotten”                              
– wise people
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Allowable Activities (current)
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“Reasons for Leave”

Volunteer 
Fire/Rescue Squads

Other

NP 
fundraising                           
activities

Deliver meals to elderly

Up to 24 hours paid  

Teacher 
meetings

Attend non-profit 
boards/committees

NP yard work,                           
painting, cleaning, 
maintenance

School Assistance

Attend 
school                            
events                                      

(field trips) 
Home
schooling



Data

> Department of Elections
> Department of Motor Vehicles
> Department of Social Services
> Department of Wildlife Resources
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Agency Number of 
Employees

Total Number 
of Hours Used, 

2019

Percentage of 
available hours 

used

Elections 50 46 5%

Motor Vehicles 2000 3523 11%

Social Services 1500 3221 13%

Wildlife 
Resources 636 423 4%
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Barriers to Volunteering
● Lack of awareness about volunteer service leave

● Not knowing which charitable agencies have volunteer    

needs

● Difficulty scheduling

● Concerns over taking leave from work
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Private Sector Employers lauded for 
Employee Volunteer Programs (EVPs)

11

➢ Salesforce
➢ Intuit
➢ Autodesk
➢ Deloitte
➢ Patagonia
➢ Cisco
➢ Nationwide
➢ vmWare



Private Sector Employers Examples
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CSAA Insurance Group 

-Travel to national parks 10x annually to help with 

maintenance and beautification projects

-Receive a paid day off (Friday), then spend the weekend 

volunteering and camping. Can bring friends and family. 

Salesforce

-Up to 56 total paid hours (seven days) 

-Awards of $1,000 upon completion (7 days); to be 

donated to the nonprofit of their choice.



Public Sector Employers Examples
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North Carolina

Community Service Leave- 24 hours per year OR 1 hour 

per week for a total of 36 hours a year for tutoring or 

mentoring at a school or 45 hours per year for literacy 

volunteer activities

Massachusetts

State Employees Responding as Volunteers (SERV)- up 

to 1 day per month at approved non-profit organizations 

up to 96 hours annually



Our Proposal

To leverage the 
infrastructure of the 
Commonwealth of Virginia 
Campaign (CVC) to make it 
easier for Virginia state 
employees to engage in 
volunteerism.

14



Commonwealth of Virginia Campaign Website
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https://covc.force.com/CVC/s/



Recommendation  #1
>An outreach campaign be initiated to 
update the information in the CVC 
website to include each charity’s 
opportunities for volunteers:

- Description of the charity’s 
mission

•- Capacity for individual, small 
group, or large group volunteer 
activity

•- Type of activities the volunteers 
would be engaged in 

•- Contact information for the 
volunteer coordinator 



Recommendation #2
>A campaign is initiated, similar to the CVC, where volunteer activity coordinators are 

designated in each Agency, Department or Division to identify and promote opportunities for 
employees to engage in volunteerism
• Coordinators would use the information available on the CVC website to identify volunteer 

opportunities and the organize volunteer ‘events’

- Coordinators would be encouraged to organize one or more small and/or large group volunteer 
activities depending on the size of employee pool so that team could participate together

- Coordinators might select volunteerism opportunities supporting a variety of charitable missions 
or opportunities aligned with the agency’s mission

- Employee participation would be tracked through approved leave
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What Does Success Look Like?

• Robust list of diverse participating charities 

operating in locations across the 

Commonwealth

• 99% of agencies participating after 4 years

• 50% of employees participating
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Thank You!

Any 
questions?


