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Our goal: 
To develop a simple assessment 

tool for state agencies to 
objectively classify positions for 

expanded teleworking.



THE STATE OF TELEWORKING

U.S. 

TELEWORKING 

STATISTICS

VIRGINIA 

TELEWORKING 

STATISTICS

TELEWORKING

TRENDS



Benefits of 
Teleworking for 
Employers

• RECRUITING AND RETENTION

• INCREASED EMPLOYEE 

ENGAGEMENT

• INCREASED PRODUCTIVITY

• IMPROVED ACCESS FOR 

EMPLOYEES WITH DISABILITIES

• REDUCTION IN REAL ESTATE

• FEWER SICK DAYS

• ENVIRONMENTAL STEWARDSHIP



Benefits of 
Teleworking for 
Employees

• IMPROVED JOB SATISFACTION

• NO COMMUTE

• REDUCTION IN WORK-RELATED 

COSTS

• INCREASED SCHEDULE 

FLEXIBILITY

• IMPROVED PHYSICAL AND 

MENTAL HEALTH



TELEWORKING 
CONCERNS

• Customer service and 

productivity

• Loss of watercooler culture

• Technology and 

cybersecurity

• Work-life balance

• Equity for positions not 

eligible for telework



Future Plans of the Commonwealth

RETHINK



Assessment Tool 
Overview

Conducted thorough 
research to develop
two-part assessment

• Position Suitability

• Employee Suitability



The Assessment Tool



The Assessment Tool



Assessment Tool

• ASSESSMENT RESULTS -

NUMERICAL VALUE

• SCORING METRIC

• PAPER-BASED OR ONLINE 

FORMAT



Questions?


